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ANNEX 

Test Valley Borough Council Overview & Scrutiny Committee 
Panel and Lead Member Reviews - Scoping Template 

 

1 Corporate Priority/Service Area (may be more than one) 
 
Community 

2 Lead Member(s)/Chairman of Panel 
 
Councillor Dorothy Baverstock 
 
 

3 
 
 
 

Portfolio Holder(s) 
 
Councillor Tony Ward 
 
 

4 Topic for Review 
 
The responsibilities of TVBC for Community Safety – Phase 2 – The Future. 
 
 

5 Key Areas of Focus 
 
From Phase 1 – the role of neighbourhood wardens (shift patterns, hours of 
work, effectiveness re police activity, training and skill development). 
Community Safety Team – their position within it. 
Use of CCTV 
 

6 What will be developed or reviewed? 
 
To look at the wardens fit with PCSO/Police/Community Safety Team and others 
and to look at the value in a patrol function  
 

7 Rationale – Why now/why at all? 
 
The role has not been reviewed for 4 years.  Crime levels have changed and so 
has their nature.  Vast changes in community policing. 
To look at the value in a patrol function which seems to be a key function. 
To look at the value of a more community facilitation role with regards to the 
community safety objectives and team. 
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8 Anticipated Benefits  
 
The benefits of them having a more integrated part of the community 
engagement team and offer a specialism of community safety taking on a more 
facilitative and preventative role with regards to the community safety 
objectives and team. 

 

9 Resource Implications 
 
None 
Possible redeployment of resource. 
 

10 Are there any Partner Organisations involved in the Project? 
 
Police, Community Safety Partnership 
 

11 Does the Project require Public Involvement? 
 
No 
 

12 Expected Outcomes: In 3 months (Progress or Full Report) 
 
Full report within the three months period into the re profiling of Community 
Wardens into the Community Safety Team. 
 

13 How will the Project assist the achievement of a Corporate Priority or 
Priorities? 
 
To contribute to and be part of a strong community. 
 

14 What do you want OSCOM to do now? 
 
Endorsement of recommendations. 
To review Community Safety on a regular basis within its programme. 
 
 

 


